The 6™ meeting of the Regional coordination mechanism for deinstitutionalization of children was held on 3 December at Burgas Regional
Administration. Two cases of children were considered who run a risk and are accommodated in the Crisis Center in Sredets which is working
with Demetra Association — Burgas. Both cases were presented by the director of the Crisis Center. Twelve representatives - members of the
Regional coordination mechanism engaged to work with children who run a risk on municipal and regional level took part in the meeting. Money
is needed for purchasing shoes and clothes for the winter season as well as for supporting the children with school materials. The members of
the Regional coordination mechanism committed themselves to find organizations and sponsors for ensuring the necessary funding and to
arrange donation actions of books and school-books in some schools.

The activity of the Regional coordination mechanism for deinstitutionalization unites 26 organizations and institutions in the region and is guided
by Deputy Governor Assoc. Prof. Sevdalina Turmanova.
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